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THE INSTITUTIONAL ENABLERS OF CSA

Organizational culture  allows to prey on children without fear of 
punishment

Reputation, performance is more important than protection: medals over 
morals

Closed environments, where children had limited interaction with the 
broader community

Cover-up is reliant on the abuse of institutional power 

Pattern of denial  and inaction

Systematically deny children’s own experience.



WHEN COMMUNITIES PROTECT  OR IGNORE THE 
HETEROGENEOUS ABUSER

Star makers, magnetic and caring personalities,  able to ingratiate themselves into 
communities.

High reputation/respectability is used to groom children ( emotional connection)

Confusing, deceiving and charming other adults to obtain access to children

Representatives of god or high moral/spiritual values

Or simply there, in a position of relative power at the ‘right’ time.

Conflicting loyalties

Unquestioned respect for authority



OBSTACLES

Lack of discussion about sexuality; 

Rigid gender roles; 

No language to disclose; Lack of understanding ( what is unacceptable)

Anticipation of stigma, shame, fear of negative consequences

Power dynamics; threats

Lack of services and support networks

Internalised victim blaming

Fragile social network



MAKING A DIFFERENCE IN PREVENTION
- Shifting the focus on children to adults and institutional culture  

- Child safety should be embedded in governance and 
management: senior management is accountable

- Promote a culture that supports disclosure and early identification

- Independent oversight of ‘closed’ environments.

- Children equipped with skills and knowledge with focus on 
agency, understanding contradictory feelings, grooming and 
ambivalence; sexuality and gender stereotypes.

- Effectiveness of policies and procedures is regularly and 
independently reviewed.


